Quick start guide to embedding food surplus redistribution

Our approach is designed to help operations and supply chain colleagues

introduce or embed food surplus redistribution within their businesses.
Where you see the [ icon, click on it for relevant information on the

Food Surplus Redistribution section of igd.com
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Select

redistribution
partner(s)

Start
Have you
been asked
to investigate
redistribution
opportunities?

Check whether
you have a
business-wide
approach to
redistribution

Establish a cross
functional team*
with a clear
mandate from
leadership

Review IGD's
redistribution

resources to help .

better understand
food surplus
redistribution

¢

Present the
business case
to leadership to
secure approval
and set an
ambitious target

I\

*Typical functions to
include are corporate
responsibility,
technical, operations,
logistics, legal, IT,
finance; project
management/
business change
support

Review
redistribution
organisations

capabilities and
create a shortlist

T

Conduct
interviews to
better understand
redistributor
capabilities,
retailer
authorisations
and processes

1

Agree team
responsibilities,
clear governance
and reporting
processes

Choose your
redistribution
partner(s)
based on your
requirements,
predicted
surplus and their
capabilities

1

T

Go to
page 2

Identify levels
and types of
surplus

Conduct a food
surplus and
waste audit using
internal financial
and waste
reporting, invoices,
reports from your
waste contractor
and interviews
with colleagues

Partner with a
food surplus
redistribution

organisation to
identify surplus
and waste
streams and
opportunities for
redistribution



https://www.igd.com/social-impact/sustainability/food-surplus-redistribution
https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/articles/article-viewer/t/food-surplus-redistribution-executive-summary/i/28312
https://www.igd.com/social-impact/sustainability/food-surplus-redistribution
https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/articles/article-viewer/t/explanation-of-food-waste-data-reporting/i/28412
https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/finding-a-redistribution-partner
https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/finding-a-redistribution-partner
https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/articles/article-viewer/t/selecting-your-redistribution-partners/i/28411

Quick start guide to embedding food surplus redistribution

Our approach is designed to help operations and supply chain colleagues

introduce or embed food surplus redistribution within their businesses.
Where you see the [ icon, click on it for relevant information on the

Food Surplus Redistribution section of igd.com

Page 2 of 2

—

Formalise your
agreement with
the redistribution
partner(s)

e

Revise any
processes to
include your new
redistribution
plans

e

Document and

share any new

processes with
your team

Integrate
new process
compliance and
redistribution KPIs
into management
reporting,
site, team
and individual
performance
measures

—

Raise awareness
of the positive
impact that your
redistributed food
is having, to help
communicate
the importance
of redistribution
to the whole
organisation

—

Continually review
processes and
policies to ensure
that food surplus
redistribution is
maximised
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https://www.igd.com/social-impact/sustainability/food-surplus-redistribution
https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/articles/article-viewer/t/selecting-your-redistribution-partners/i/28411

https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/articles/article-viewer/t/revising-processes-to-maximise-redistribution/i/28420

https://www.igd.com/social-impact/sustainability/food-surplus-redistribution/articles/article-viewer/t/embedding-redistribution-through-comms-and-engagement/i/28410


